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Congrès National Smart City 2018 

Smart Canton Genève 

Quels enjeux de gouvernance ? 

Gianfranco Moi 
Deputy Director General 
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State of Geneva territory 
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EasyPark ranked 100 cities around the world using 19 different factors: 
• business ecosystem, 
• car sharing services,  
• citizen participation in elections, 
• clean energy,  
• digitalization of government,  
• level of education,  
• environment protection,  
• internet speed,  
• living standard,  
• public transport, 
• smart building,  
• smart parking,  
• smartphone penetration,  
• traffic congestion,  
• urban planning,  
• 4G LTE,  
• wifi hotspots,  
• waste disposal. 

Smart City Index 
EasyPark ranked 100 cities around the world based on 19 different factors 
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1 Copenhagen Denmark 

2 Singapore Singapore 

3 Stockholm Sweden 

4 Zurich Switzerland 

5 Boston United States 

6 Tokyo Japan 

7 San Francisco United States 

8 Amsterdam Netherlands 

9 Geneva Switzerland 

10 Melbourne Australia 

11 Vancouver Canada 

12 Sydney Australia 

13 Berlin Germany 

14 Hamburg Germany 

15 Gothenburg Sweden 

16 Montreal Canada 

17 London United Kingdom 

18 Tel Aviv Israel 

19 Paris France 

20 Toronto Canada 

21 Seoul South Korea 

22 Luxembourg Luxembourg 

23 Helsinki Finland 

24 New York United States 

25 München (Munich) Germany 

26 Düsseldorf Germany 

27 Västerås Sweden 

28 Washington, DC United States 

29 Bayreuth Germany 

30 Hannover Germany 

31 Köln (Cologne) Germany 

32 Vienna Austria 

33 Frankfurt am Main Germany 

34 Oslo Norway 

35 Philadelphia United States 

36 Chicago United States 

37 Dubai United Arab Emirates 

38 Trondheim Norway 

39 Helsingborg Sweden 

40 Ottawa Canada 

 
 Smart City EasyPark 2018 Index ranking 
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Many initiatives … not yet coordinated 
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Challenges 
• Many initiatives are launched but not yet coordinated 

… the lack of standards and global governance induces: 
– Higher investment and maintenance costs in duplicated 

infrastructures and services. 

– Extended deployment times of "one of" projects without 
the possibility of capitalizing on best practices. 

– Limited opportunities for sharing, acquiring, selling 
solutions in the "EU single digital market". 

– Missed opportunities for synergies and interoperability 
across solutions. 

– Lack of participation of SMEs, Academic Institutions and 
Civil Society Organizations in the projects. 
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Mobility in Geneva  
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Opportunities 

• Leveraging existing assets and capabilities : 

– Political Support 

– Open Data strategy  

– Rich and robust GIS system  

– Reliable networks and infrastructures  

– Living Lab Approach 

– Local, National and International collaboration 

– Innovation ecosystem cartography 
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Political Support 
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Open Data Strategy 
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Reliable networks and Infrastructures 
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Rich and Robust GIS 



Directorate General Economic Development, Research and Innovation 

Presidential Department 

4/12/2018 - Page 14 

Rich and Robust GIS 



Directorate General Economic Development, Research and Innovation 

Presidential Department 

4/12/2018 - Page 15 

Living Lab approach: Genève Lab  
The quadruple Helix model to  

co-create the future 

The Living Lab approach develops, 
manages and contributes to local 
ecosystems and inter-disciplinary 
teams thus fostering inclusion 
within urban and regional 
contexts. Multi-thematic: Culture 
,urban innovation, cultural-
heritage, well-being, ICT, 
sustainability, skills development 
and inclusion. 
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ENoLL LIVING LABS AROUND THE WORLD 
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EnoLL Living labs thematic activities 

* Percentages result from the members active in a 
specific field divided by the total number of living lab 
members (150)  

ENoLL combines vertical specialization domains (health, smart cities, creativity, education) with 
horizontal and territorial specializations 
 



Directorate General Economic Development, Research and Innovation 

Presidential Department 

4/12/2018 - Page 18 

Genève Lab, UNI GE, HES-SO  
European Network of Living Labs 

Geneva 
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Open And Agile Smart Cities 
International collaboration 
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Innovation and Durability 
ecosystem cartography 
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Innovation and Durability 
ecosystem cartography 
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Innovation and Durability 
ecosystem cartography 
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Smart Geneva Governance 

Sociétés 
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Email:  Gianfranco.Moi@etat.ge.ch 
 
Linkedin: https://www.linkedin.com/in/gianfrancomoi/  
 
Mobile: +41 79 615 6267  
 
Skype: gianfranco_moi 
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